10

FOX

PDCA

Web Analytics & Optimization Lead

2010 5 25



FOX

1. Web
SE  Pro CMS . SEO 1995

. 2003 2005
. 2005 2008
. 2008

>

WebE 4 & : Vel
Forum m ITmedIa @|\VLID401H=:L~ =S JAGAT
DRACLE DESIGNIT! ASCHE EMC

2
ﬂ R I.D Markez?i:ﬁ O M N IT U RE; where information lives’
s 4o

W

e ¥—F3 L
Y An Adobe company

2 /48

Copyright © Rakuten, Inc. All Rights Reserved. Ra kuten ’ I nc.



FOX

4,787

a.z2a
gy 150
234 523
- =

2000 2001 2002 003 2004 2005

RS

7,996
8,402 I

2008 2007

8,007

2008

11,861

2000

PV

SiteCatalyst.

Test&larget.

SearchCenter.

3748

Copyright © Rokuten, Inc. All Rights Reserved.

Rakuten, Inc.



FOX

f—L JOT—) EEEERE BE ~LT O5TOR

5/18D Omnituref N k&5/25Ma217 7
T REMHIVFTERTLEZNNEANE
ZBHoElZ, ﬁﬁ%li‘ﬁte@ntah stiIZ¥F{ELT=
fRidEm - B R TV LA ANV

F— Fa?lﬁ*ﬁi ZEITNANGHRARE
SRR O O—FEERIIZTEHEA

2:30 P May 11 th Echafon 5
1A H o —

mak00s

At ghiviakoto Shimizuw)

4748

Copyright © Rokuten, Inc. All Rights Reserved. RG kuten ’ I nc.



Agenda EOX

PDCA

5 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N ’ I NncC.



PDCA EOX

(1 nuigurumicard

EC

b = I
: 1 CEERLC D20 - FIEE, %, BERL, WEOTLEVE, 25— F7h, m
@ NUIQUIrUMI card g e pe- se ve SR 17,

1 C 1 18 i
BCBBTATE—VEED

L AN = F L TR FIZEIDmEN - BELLTE) Do 22 AzouT L BLEE IR RO Ak - n-F-H

LI BAT—Fla o

T sugs—Aconc bor M '
- Ave-UEMDEEAD? [eald 500 MEANES | A

BT EmIZA U e 00—

f"";“g * s

3
BLCIHBEYSER Ba >

R IAIRELL N R D LR, - ¥, BARLKE L LR 0% eE]

6/20/c RO H '

F g 1 ed
Tt | ‘m‘* e

LIHR LG 2 |

P o EMEL TSz ) JEE - M P A S J
e SRR P SRR o ]

DRI R s PR

it < | SRS LR | PR [ 7
e TS L L LB AL HAD=F 0T — & TECIRN ISR 2 e TS g 0

‘.‘-"_‘i--l"i‘ﬁt Haice B il a0 Eodar 1 B @ 4 i
CEZEEEEND )rorrre |

e @ -

15 By o JEP— ~— |

T A i = TR _

_,l' - - J e DaT A =2 — - - U e 47 A ‘_ﬁ.

g .y oo AR R o LT - 121D T 45

HEm "] I ‘f‘ . it £ RLIE LA LIS Py
F R —ER 2o =F o iR “ v &

2hRTHD
O . o, R

m = = Ifbaddbr A F—A A s I=F a3
ApE—UCEH RS HE> > rm ke, DN A L LT = BRI T RN - |
I = &\ ATd b B I L . . . .
o LLLST0 MR | http.//nuigurumi.ynot.co.jp
= NE gt AT E u W O SRR AR R
S i Wl VS DI TR }3‘ Slop B Az =L 0—FEHG ‘}_} B INREAND )} Slep R} iRAT S j‘ S @} NTR T
6 /48

Copyright © Rokuten, Inc. All Rights Reserved. R('.l kuten ’ I nc.



PDCA EOX

(1 nuigurumicard

7 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N ’ I NncC.



PDCA EOX

(1 nuigurumicard

UP

8 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N ’ I NncC.



PDCA

FOX

(1 nuigurumicard

VS.

~

9 /48

Copyright ©® Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA EOX

CVR

o VS.

10 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. RG kute N I NncCc
’ L]



PDCA EOX

(1 nuigurumicard

CVR

j

nui:wed

char
flower
kakak
axak ) sp:wedding_service
“) @ sp:mother
j‘)\)‘)

) spet

cial:brida

ding

11 /748

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten,

Inc.



PDCA

FOX

R— A0 HOR | AIRAR| EXEH CVR ROv 7'k

top 82% 17% 19% 2.4% 88%
nuigurumi:wedding 41% 9% 23% 2.4% 89%
special:bridal 9% 6% 11% 1.7% 85%
flower 1wl i 15w 2ol e
special:mother 55% 19% 20% 3.8% 81%
specialwedding_service 3% 4% 10%% 1.5% 85Y%
special:character 12% 9% 27% ; 5.0% 82%
nuigurumi:birthday || I 23% 0 10% 13% H I 2.1%0 83%
nuigurumi:kakaku 15% 6%? 31%i P 4.4% 86%
special:wedding 3% 6% 8% 1.4% 82%
special:bunrei 20% 22% 2% 0.8% 64%
service:bunrei 34l 17w 8Y% i 1L7%0 78%
26% 11% 16% 2% 82%

SEO

12 /48

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



FOX

'- = et
o as
=_ = 3
— T
=Y
[ = e
v {
5 : H. -.
P Sl e
= ———
o - -
"‘—"‘: - '_-.I:.-.1
8 i

L - P
- Sk M
= 2 3
w e H"
- [=1In
e

o

iy

Copyright © Rak. ..., ciicl it iigeene wusErVed.

13 /48

Rakuten, Inc.



PDCA EOX

Omniture Summit

=y - o=y .
— —nn =1 T
X - g P Iﬁn-JbL"EL‘T
g‘gﬁ Rw&o 1 N ECETRATLVED
crs T 20%
LB :;:__";_ __..__:__ rr‘—+T
 A7O0-NLiE
= =2 - :3 _—— ECETERTEELED
Ri== == 'y 65%
e CMS*|A
h http://www.cms-ia.info/news/scroll-measurement/
i it 100%

14 /48

Copyright © Rakuten, Inc. All Rights Reserved. Ra kuten ’ I NncC.



PDCA

FOX

nuigurumi:wedding

special:bridal

flower

special:mother

special:wedding_service

special:character

nuigurumi:birthday

nuigurumi:kakaku

special:wedding

specialbunrei Z%h
service:bunrei 8% 1.7%- 30%
16% 2% 18%

CT

15 /48

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA FOX

16 /48

Copyright © Rokuten, Inc. All Rights Reserved. . R('.l kuten ’ I nc.

il




PDCA

FOX

ST TN M N

Copyright © Rakuten, Inc. All |

94%
%

31%

4.4%

17 /748

Rakuten, Inc.



PDCA

FOX

il e

m

| 3

LIF
0 I ¢
(g |

100% .
T a

f

-
—-‘ — _‘-?.
- = W
=_'E.¥L —
e =
L) 4& L] .:'-‘h
—— 1!-" o
x *
- - E ;l-"d' :
= =g
—, — \
1=

£
i

L
I i

{I llrI [ L |
R

20%

91%
20%

27%

5.0%

18 /48

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA FOX

20%

(2

CTR 27%

CTR 31% —-.

CVR 5.0%

19 /48

——  CVR 4.4%

@r i T|’H

Copyright © Rakuten, RG kuten, InC.




wpiy e

PDCA

. § : " ¥ 1 DR R ST -F IS, N, B L

[EERCLah-FIRE K& BERL BYE 7L A w00 IQuUrumicard o =

U 1 P Eaai b e AR e M - e LT " r] Ry e b k- Mo
£ BARE| AEmn) r I:'!N"i-l ¥ e Y “1 ] J Ll ® 10
2p505-NE
T T .

— - C | ERCABYTOTTROBICENE &l
USSRl | mewrcERIURETEY, - e

ERE~oREDETTRE,

L B RRA DT RTT,
- -
S - L P o< con-r it .
- ELE. [ ]

v
BDHESE 20710 £ ‘

¥ T -
- &

T T

L

-
barka®
i [ IE R PE P LS W
0 | >TF

PES esemaaEin

=l m e+

F R e T wraifui-a
! e

arma e
LR RN

$HEHEFTRIETTDOHNCHIICE = sssnmmmrceore

RZOOOAMDBLCE N

LEEALS

u TS
o WL

20 /48

Copyright © Rokuten, Inc. All Rights Reserved. RG kuten ’ I nc.



PDCA

FOX

It Tq N i, B P I, “‘ “l """—" i - § %
‘I’-.-j-l Jmi carc ! Eama i AR

(b LGB » . r I I L LY 1.5

= TN
P

52%%7@@@=51§Ilﬂ

P, AL
24 '-we:- nu.-m.a-v

L]

FiRaw

u.: WA W T i .
r3 . R N iy

CVR

21 /48

Copyright © Rokuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA %?éof

. [ TR
R &
e

- & . S
- __l. » —— -
e L - e - o
:...-T.-— — — = a
g g gy T agp
— o o |
- - s
_":,1 ol e o Kl

e ————
- S
E———
w -
- S
_— . - J
]

= e
- e =

—= CTR 27% >33%

' CVR 5.0%=>5.6%

Copyright ©® Rakuten, Inc. All Rights Reserved.




PDCA

b = [

EEE B Bdh - F1EE, N& BERL BT L

v
B e AREE S s - LT W

(=1 N i

(FR 51 =10 o B

BT

ENCALRUTETYEISLICENE
BNNrSERTVEETET.
BN~ OREOETTRS,

BLICEM+ I IT—T 2T,

LT el ]

b
ARLTEITISRAAERE »% | LG L BLAT- LU TEWIR LRI
o e e LS
O - e AL
e Rk e T
‘ i— o E [was ) y
s paaand . 3
.. LT PR R TR, - ERR 0T Gk TS
L : N I
EERO '

LEAL o A

o (4 T

CELE ¥ T

BT THovncadiEs

R ZOCOAMDEBNCEN

T iom »
PR

LI}
L

A
T T 10 g

23 /48

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA

L 7

CTR 31% =237%

CVR

Copyright ©® Rakuten, Inc. All Rights Reserved.

24 /48

nunwuweil, INC,



PDCA

] = [d

S i ROE

ST {2/ 54}

T b T B e r T )
LTI e

J W, S SRS A b~ PR TR
ra Fisk - L T TP

0, LB vkt RE | TRT

oo MM

.
BT S s, i S = T TR L L T R L eSS TR T
EAmA
LT
_
(TR
RLH — vl
R T A e maTT -
b ais g TR LT
REA B (PR B
—
Tl
ity R ——
L0 § T ¥
B EaiT
TETRE T
sl .
e sl Le i T
i /] W vl Bk - PETL RN
HBC N S M D, AT LAY
me FRLUCET LT
Fali=e INELT TR T s

SREHUTH FHIESTED !

25 /48

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA EOX

0=
e e

CTR 2% 4%

CVR 0.8%=21.9%

26 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N ’ I NncC.



PDCA

FOX

Before

R—=Z N HOX | ASRAR| ExEHK CVR kOv 7= TERERRE (CTAZO-LE

top 82% 17% 19% 24%0 88y 14%
nuigurumi:.wedding 41% 9% 23% 2.4% 89% 10%
special:bridal 9% 6% 11%) 1.7%ENRE T 85% M 14%)
flower 14% 7% 15% 2.2% 86% 15%
special:mother 55% 19% 20% 3.8% 81% 29%
special:wedding_service 3% 4% 10% 1.5% 85% 17%
special.character 12% 9% i 27% g ©.0% il 82% j 20%5
nuigurumi:birthday 23% 10% 13% 2.1% 83% 14%
nuigurumi:kakaku 15% 6% 31% 4.4% 86% %
special:.wedding 3% 6% 8% 1.4% 82% 26%
special:bunrei 20% I 22%) 2% 0.8%| 64%
service:bunrei 34% 17% 8% w R

26% 11% 15.6% 2.4% 82% 18%

SEO
27 /48

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



PDCA EOX

After

R—T il AO%E HOX | ASRAR| ExEHK CVR ROy 7XR| HTFEARRE |CTAZO-/LX
top 83Y% 17% 25% 30%L 88y 13%
nuigurumi:.wedding 45% 10% 28% 2.7% 91% 10%
special:bridal | | 7%) el 14%) L 225 85y 18% )
flower 13% 7% 22% 2.6% 88% 17%
specialmother B sl 27w 0% 3.0% 66% 26%
special:wedding_service 13% 6% 11% 1.6% 86% 19%
special.character |H |H 12%§ 10% i 33%!!!!!![ ML 9.6% ji 8.3% j 20%
nuigurumi:birthday i 24%i 10%; 17% 2.2% 87%h 15%
nuigurumi:kakaku S% S% 37% 4.2% 89%“ 6%
special:.wedding 2% 4% 7% 1.1% 84% 25%
special:bunrei | | 16%  20% 4%) | 1.9% 48%
service:bunrei I 81%- 33%
81% 18%
S
~ oY 5.3
~ A% n
28 /48

Copyright © Rakuten, Inc. All Rights Reserved. Ra kuten ’ I nc.



PDCA EOX

29 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N I NncCc
’ L]



PDCA

FOX

Day 1
Day 2
Day 3
Day 6
Day 9

1 KPl Report

CTR 15.6%=>18.3%

CVR 2.4%=22.7%

30 /748

Rakuten, Inc.



PDCA EOX

f-ly JODq—)L EREERE BE AT 05T

SiteCatalyst®D X 0O— LTI Z185fE T
HELJ)—X, 2BRZIZERZRTHE
ERTE.OBRIZHAMREZF, gHRITHRE
B17%E LE HOmniture4 Nk TEHIZE

o FANZITEREF T A VILIEINALD

1235 Abd May 2th TwitBird iFhone 05
1A b A=

p mak00s

&t giivakoto Shirizu

31748

Copyright © Rokuten, Inc. All Rights Reserved. RG kuten ’ I nc.



PDCA EOX

Meeting

32 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N ’ I NncC.



PDCA EOX

- SEO

— Flash

— Salesforce Twitter
— Excel
— AB

33748

Copyright ©® Rakuten, Inc. All Rights Reserved. RG kute N ’ I NncC.



PDCA EOX

BRIND5ONETH

HRE—DI/2—2 I Y—EXERAN

I."_"\_I Iu-l' -— 'lx.l. — il %
VEICHE, BICEE
ABICIZzomad 7 LAr Ly,
[GET THINGS DONE] 44 FBRAZaLTRF A TLhELEM TS AM.

[BEST EFFORT BASIS] HiFICBEL. 222 TP -5l BSESICSVRTIAM.
— A=A R EER TR EEREEL DN EE,

2 Professionalism® #E
EXRTOBEr - LEVEAERATH S,
BofHic AO100E2 2. BCEREOTICRELTVW S &T5388

HELZ#EHI LTHABRHLET I3y - TIEATHIENF XY,

B 2 =

@ REEEHENDERKIL
EXEHCETL([H—LEZAEH | THD,
HECLAT BICBYERH -7 BERBEELEEHE | ZLE8HICEL.

5 AE—=R 11 ZE—=R 11 RE—F !

BEELOIMHEMNELPEIEEI-ATRYRTEZZIE-F BRI ZD2~3ETIHNSB.

34 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N ’ I NncC.



Agenda EOX

PDCA

35 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute N I NncCc
’ L]



FOX

2009 | 2010

/I

Train + Support

Tell Stories

GORA
KC FS
Corp IR RWDD

FAQ

RAP
RAP

36 /48

Copyright © Rakuten, Inc. All Rights Reserved. Ra kuten ’ I Nnc.



FOX

Who What How

O © © e

37 /48

Copyright ® Rakuten, Inc . All Rights Reserved . Rakuten Inc
’ L]



FOX

2 @BRAP - RRRAPE>T - IE

@:_—\_/ - Ig‘ httpe/ fhenseirap,

e E REE ®LOW BRECADGE V- ANZH

=10 x|
=2 x| |@==ms 2~ 8

Tr BRIZA Bg
» @HRAPLs? | r BaEbE |

FKOXRAP  Erirarryy

€ TRANRAP - REERAP L. x | @ BRI PREALICE
»SEOME | » RIAMEE |

R L A B o

PFsTos—-2 2|

LICE! FHKHE BA

r EREL ST

I

118 28

SEOUR BTV HERBIL) O REIL TPl 7

> SEORE=a [T il
ety L A I

> SR S B B RS EEl

» EREL ST
B UL A )

» OSmARLIEL 1 22T HabHy
v BERIEER E|HRAPA —TLE

» RS

|http:f,-"hense irapsDocLib/Faorme s Upload azpx?Root Folder=

FoEARG A FaAUALN)
b SiteCatalystREiE nr ?‘Elﬁﬂﬁ ESEOC
b LAt — HEEF AQ

e e o TR T
v HiERE- S T L
Gl BRIAHHE

P BT LR

@\‘_: - Iﬁ- http Shenseiraps fnalytics defaultasps j | X Io BT

JrME REE FTA BRCANGE  U-LD ALHH)
wr BRI 28| | @msrar - PoEaRRE  x | @ sEUREPEALCE

» @BRAPL:? | rB@WS¥ | »PHUEARE | rSEOEE | - RIAMGE |
b= 14 fRELRAP Pl e )
QX RAP  Fhtam

4

REDIRA- - BIIsEl = LR
T :If E‘“F?R'ﬁﬁﬁ ShEHGE R DetF R — F R %ﬁ%ﬁﬁmﬁ'm
v PHT AR A

b SiteCatalystBEiE

b Testé TareetfEiR =

b MebiusfEiE SiteCatE

-ii SiteGatalyst Eﬁ

PR TR 2 L BHDE

p T TUFOPERS [SiteCatalyst || ZBET S Iﬁ-iﬁ‘ﬁ'o

) She R B | FUBTOOS (2 |4 LK —F 4
e 40 | BRI | T HEmEA
o D TR MFFET a0 | == 2R

Copyright © Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



39 /748

Copyright © Rokuten, Inc. All Rights Reserved. Ra kuten I nc
’ L]



FOX

1. 99124~ 4T

21 mAPH
£

w22 WRIVURADH ey A
S . '

LF] Y

23— —F&H
-
Rk T o3 £ —F ¥ S

“  TUNRU— ST

S e QLS LR S BEE L Do S AR L T L Bl
[ = ¥ EMREmn S Frowfoe— S w L TH F 7,

3o | EtwOewhol ™

A5 om, =

A LR T S — Az T L T R T
Tl FESFIA T L T A, F T =L
H T T T T THETA,, ST T T B [ T

-, iz At TR e,

17 CMANITLIRE
1 cqyrighe S-S A ek, Sy, I psaramad. AN AL raaarvad. ==

40 /48

Rakuten, Inc.

Copyright © Rakuten, Inc. All Rights Reserved.



FOX

1992 4~<Ubed?

2=| R
T aaao-eaw K- fE5E  [KC-opifE  [KG-EHE [showtimes 3 [{—iuh & =15 gl
: A ppt Al ppt Adppt MEALppt EEAlppt TlEAlpet  JPHEALxls

N e e O L s e WL s S L O el (FPR - s b 7 Y G Lov o o 5 - P o
| RS hlppt ATTEAIppt FO0EAdppt AREEAdpet FEAIppt WFEAIppt  FOEE A ppt

B 5 B B 8 8§ &
P S (e B [P - [ tE [hoka—t— (e @ [Jn=F/ivk [9yyd 58
Ehlept  E&kdept  Adppt  cHhShlest  BElppt - RAEESAJpet  Ehdeet

[ adE-ga ) [E-4—o0t D58 [l [ECEE Y - GREivRE [REEE-&
ol ppt Ehlppt Ehlppt Ehlppt  EACRETEA. A lppt Ehlppt

EB5 - [t EN1E [(MifLG-wil [EEE-4E (B3 ATH [ERRET -
Echlppt  AREREA. EAlppt Ehlppt Shdppt b lREALL

2/22 )

[ippg- s [RPE-RREE
Aud.ppt Al

41 /48

Copyright © Rakuten, Inc. All Rights Reserved. Ra kuten ’ I NncC.



FOX

O B8 8 oa 8 8

1AL KT 2
[iCepgX  [NC-cnpx Ii'- lr.z [ekestiong: By [{=T 0% [ i E [l' J
1 EAHE "R e M M S
B
e e 8 6 8 6 8 & 8
- ) [rtd o E4-1 Lol (B4 -W (O-F [FratPoke
£a L= -1 S pcl u.a.\,fppl fﬂ&.\jpcl FEALd e ke WPELIpet VORETL)
B —— =] = = | & & =
= 2340 A - - - - -

[!‘.'r’p!* L | I'.r I.l'|' I [ JI;ll- L0 [-1 ?l- 1-|:' ["‘ - [T-' Fn’;.-l‘ [?E.l':l'i
Fulimnt Adpet A CHE

o il i P T 1]
e kiyn k|

= = = = = = = =

n =i *] U ra AR (2P0 O DL EE LR (MRS [ R

S R WA e | i Nl VAN " B MR

=

¥ Sp—— T e |
= T waw| @Y EY @) @y @y @

. o | e 2] 4] < I N 2] 2]
[f :rl‘ ] [t ‘l [ [ELG- R ﬂil- i (e |||
Ii!‘-]“ll Hi' [1 5 1N Efe] pot 'I' Ehlex

LB s ([T S
Rleer | heet

3/10, 11

Plan
Action Do
Check

Rakuten, Inc.

Copyright © Rakuten, Inc. All Rights Reserved.




FOX

FOX ([Broirewox N
1=\ J8R1T

FOX EOX
RKOX 71151 —

FOX

EOXForvh FEOX ﬁ‘fbt/ﬂ—D

ROX ROE

QX FOX

HKOX  HOX

/

ROX AALORMW;EHELR ﬁe@f O-net 1 \

ﬁéOiL

IV G 0% 20X
@ showTime 0% b?eﬁf_

=OXK Eﬁﬁmw_ﬁ: zﬁ; HOX
BEOXEVRX ﬂnﬁ#}# ¥

e e S Sl - [ EEEETXi
FOEXA——HA - F+TY %o% /

50X QX

hALA EEEFE]
HKOX FOX
-[nﬁ)&ﬂek A== 1

_/

43 /48

Copyright ©® Rakuten, Inc. All Rights Reserved.

Rakuten, Inc.



FOX

Web Analytics Wednesday

44 /48

Rakuten, Inc.



Agenda EOX

PDCA

45 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. RG kute N I NncCc
’ L]



FOX

46 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. RG kute N I NncCc
’ L]



FOX

M3

- _ _ NlarkeZ°
Omniture Summit e

B> 21

- ITmedia

_N¢

MarkeZine

BEBEDDDB!

47 /48

Copyright ©® Rakuten, Inc. All Rights Reserved. Ra kute n ’ I nc.



FOX

mG6 7
_ Al

m/ 13

NET Marketing Forum 2010 o

48 /48

Copyright © Rokuten, Inc. All Rights Reserved. Ra kuten I nc
’ L]



